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Town of Waldoboro 

Economic Development Committee  

Tuesday, October 6, 2021 

 

1. Call to Order 

Attending members at 7:10 pm starting time: Jan Visser (Chair), Jen Merritt (no visual (Vice-Chair)), Robert (Bob) Butler, 

John Martins (remote), George Seaver, Reuben Mahar (joins remotely during Town updates), and Max Johnstone 

(minutes). 

Guests: Julie Keizer attended remotely 

 

2. Minutes 

George-Bob motioned to accept the September 7, 2021 minutes. Motion approved 5-0. 

 

3. Chair’s Report 

Final week of the Great Arts for Great Reads library auction. Jan pointed out that all artists are from Maine, and there are 

some pieces that still have no bids. 

 

4. Town Updates (Julie Keizer and Max Johnstone) 

Julie gave updates on the AD Gray building. A structural engineering report came back saying that there are various 

structural and membrane issues with the façade, similar to what has been seen in Wiscasset in their downtown. Volunteer 

of America’s (VoA) architect stated it was not financially feasible to save the building and it is easier to demolish it. Julie 

and the Select Board discussed the fact that multiple public votes were done with the assumption that the building would 

be saved. There will be a public discussion on October 12th, and this will have to go back to the voters regardless for 

demolition or overall use. Julie and Max will proceed with a brownfileds application for tearing down the building, which 

voters can reject if we receive it. George asked if there is any way the building can be reused; Julie said the original value 

was $8 million to save it, and it is only going up. Julie added she would encourage doing a new RFP regardless of whether 

a project could save or demolish the building, and that it should follow the standards/ Memorandum of Understanding 

that VoA was going to be held to. Max said the contents of the RFP will be up to the Select Board. 

(Reuben joined the meeting) 

Max gave an update on Syncarpha. The road accessing the site has been brought up to code, and so the final item is 

receiving a decommissioning plan approved by the Maine Department of Environmental Protection (required by LD 802) 

before they may begin construction. George asked if the Planning Board will be involved for approval; Max said the 

Planning Board approved the project on the condition the decommissioning plan is approved. 

 

5. COVID-19 (John Martins) 

Lincoln County is seeing fewer positive cases and testing. Maine still has one of the highest rates of positive cases. There 

are 30% of positive cases being breakthrough cases; however, that is because Maine has a high vaccination rate. The 

hospital is full with people waiting for available spaces, but it does not mean emergency cases are on the street. 

MaineHealth is still looking for workers and offering $17 per hour for an entry level position. The vaccine mandate will be 

going into effect by the end of October, and the hospital is preparing for that turnover. John noted the importance of the 

vaccine, and that people with the vaccine will not be detrimentally sick with COVID even if they catch it. George if any 

vaccine has been better than the other; John said the data is always evolving. 

 

6. Comprehensive Plan/ EDA 

Max discussed potential utility expansions in the Industrial District and on Route 1 based on previous discussions. 

For the Industrial District, Max said he spoke with John Fancy (former head of the Utility District) and was given the 

recommendation of having a gravity pump/ satellite location that would run the line along the railroad to connect to the 

Depot Street station. This new line would have pipes available to hookup from the Cross Street/ Railroad intersection up 
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to a town-owned lot on the Cross Street/ Route 32 intersection. This pipe would then be expanded to the Industrial Park 

and going along Route 32 where development is in the works. Max noted that the funding would likely require the 

Industrial Park to fund their own interior expansion. Likewise, for the water line, the existing line on Cross Street would 

just be expanded to cross the railroad and be in the same dug areas as the sewer line. Because of the expense to get the 

utility line to the area, Max said it would not be advisable to do the expansion unless a project/ expansion was potentially 

coming to the Industrial areas. Jan asked how much space would be available for expanding the park; George gave some 

rough estimates for land available for development. Jan asked about getting new land available for development (housing, 

commercial); Max said that there is some area south of Cross Street on Route 32 that has potential lots but that would 

need to be indicated before the expansion is funded. Max would still suggest having an engineering study done for the 

project so the Town can always be prepared for that day. Jan asked if the project could be an expansion on Route 32 as 

opposed to the gravity pump on the railroad; Max said that will be two miles of expansion with more expensive pipes to 

hookup to the system. 

On Route 1, Max found the original plans that would have placed a satellite location at a lot across from Moose Crossing 

using the CMP corridor as the gravity line. Unfortunately, the grocery store planned for the site withdrew interest and 

nothing proceeded. Max said that the project would not receive federal funding because the line needs to run along public 

right-of-ways. Jan asked if a private lot owner could fund the sewer expansion; Max said private lines are possible. Max 

said that CMP would have to be fine with the proposal, but a satellite station could be placed on Manktown Road with the 

gravity line running through the corridor. Bob asked about getting water to the site; Max said that would require finding 

a new source of water near that site.  

Max also looked at possible expansion based on where the lines currently end. On Route 32, both ends leads to miles of 

residential lots. Route 220 ends at the former Sylvania site where everything further south is residential while north Route 

220 is at the end of the commercial areas on Route 220. Route 1 and West Main Street going towards Nobleboro requires 

a significant investment to go up a steep hill. Depot Street has water throughout but sewer ending at the railroad 

intersection; however, everything past the railroad is residential. Max noted the potential to expand utilities on Route 1 

heading towards Warren; however, it would be going around a large parcel of property that would be beneficial to be 

granted a way to cut through.  

Max said that not having an EDA application submitted in time is not the end of the world but it would mean the Town is 

required to pay more for theproject. 

 

7. ADJOURN 

Next Meeting is scheduled for November 2, 2021 at 7:00pm 

Note: This meeting was moved to November 16th at 7:00pm because the 2nd was the Election Day. 


